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Applicant: Iowa Department of Transportation
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SF-424B Assurances - Non-Construction Programs
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SF-LLL Disclosure of Lobbying Activities

(Mail-In Signature Page): Required Signature Page - Please sign & mail in.

Additional Information to be Submitted

HSIPR Track 3 - Planning Application Form (Required; Upload your own document as an

attachment)

(Upload #5): Iowa Track 3 application

Federal Railroad Administration Assurances & Certifications (Required; Upload template as an

attachment)

(Upload #6): FRA_Assurances_Certifications

Comprehensive Executed Partnership Agreements (Optional; Upload your own document as

an attachment; Required prior to award)

Map of Planned Investments (Optional; Upload your own document as an attachment)
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AL: Alabama

AFG: AFGHANISTAN

08/13/1967
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❍

❍

A: Increase Award

Application for Federal Assistance SF-424

* 1. Type of Submission:

* 3. Date Received:

08/13/1967

5a. Federal Entity Identifier:

State Use Only:

6. Date Received by State:

8. APPLICANT INFORMATION:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN):

d. Address:

* Street1:

* City:

* State:

* Country:

* Zip / Postal Code:

e. Organizational Unit:

Department Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number:

* Email:

Street2:

County:

Province:

Preapplication

Application

Changed/Corrected Application

* 2. Type of Application:

4. Applicant Identifier:

New

Continuation

Revision

7. State Application Identifier:

* First Name:

* If Revision, select appropriate letter(s):

* Other (Specify)

* 5b. Federal Award Identifier:

* c. Organizational DUNS:

Division Name:

Fax Number:

Expiration Date: 07/31/2006

OMB Number: 4040-0004

Version 02

Tracking Number: Funding Opportunity Number: Received Date: Time Zone: GMT-5

50010

Tamara

Ames

tamara.nicholson@dot.iowa.gov

800 Lincoln Way

Iowa Department of Transportat

08/24/2009 Chic-Omaha PlanningChic-Omaha PlanningChic-Omaha PlanningChic-Omaha Planning

Iowa Department of Transportation

Nicholson

Plannning, Programming & Modal

08/24/200908/24/200908/24/200908/24/2009

515-239-1052

Iowa

IA-Chi to Omaha-PlanningIA-Chi to Omaha-PlanningIA-Chi to Omaha-PlanningIA-Chi to Omaha-Planning

Office of Rail Transportation Director

515-239-7983

Ms.

42-6004226

L

PE

120527275120527275

UNITED STATES

Iowa Department of TransportationIowa Department of Transportation

Page 3 of 91



A: State Government

A: State Government

A: State Government

Application for Federal Assistance SF-424

9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Expiration Date: 07/31/2006

OMB Number: 4040-0004

Version 02

Tracking Number: Funding Opportunity Number: Received Date: Time Zone: GMT-5

FR-IPR-09-001-010437

FR-IPR-09-001

State Government

Capital Assistance To States - Intercity Passenger Rail Service

20.317

-Passenger and Freight Railroad Programs

High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 - Planning

High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 - Planning

High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 - Planning

States=Illinois & Iowa; Cities = Chicago and Omaha; Counties = all 99 counties throughout the state
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❍
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08/13/1967

❍

0.00

0.00

0.00

0.00

0.00

0.00

0.00

08/13/1967

08/13/1967

Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:

* a. Start Date:

18. Estimated Funding ($):

* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f. Program Income

* g. TOTAL

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to com-
ply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

* Signature of Authorized Representative:

Authorized for Local Reproduction

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes

** I AGREE

No

* First Name:

* b. Program/Project:

Fax Number:

* Date Signed:

* b. End Date:

08/13/1967

.

Standard Form 424 (Revised 10/2005)

Prescribed by OMB Circular A-102

Expiration Date: 07/31/2006

OMB Number: 4040-0004

Version 02

Tracking Number: Funding Opportunity Number: Received Date: Time Zone: GMT-5

Stuart

06/17/2009

stuart.anderson@dot.iowa.gov

2000000

0

Planning, Programming and Modal Division Dire

1000000

Anderson

1 - 5

0

1 - 5

515-239-1120

Mr

11/02/2011

515-239-1661

11/02/2009

0

0

1000000
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Version 02

OMB Number: 4040-0004
Expiration Date: 07/31/2006

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
characters that can be entered is 4,000.  Try and avoid extra spaces and carriage returns to maximize the availability of space.

Application for Federal Assistance SF-424

* Applicant Federal Debt Delinquency Explanation
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BUDGET INFORMATION - Non-Construction Programs OMB Approval No. 0348-0044

SECTION A - BUDGET SUMMARY
Grant Program        

Function
Catalog of Federal    

Domestic Assistance
Estimated Unobligated Funds New or Revised Budget

or Activity Number Federal Non-Federal Federal Non-Federal Total
(a) (b) (c) (d) (e) (f) (g)

1. $ $ $ $ $

2.

3.

4.

5. Totals $ $ $ $ $

SECTION B - BUDGET CATEGORIES
GRANT PROGRAM, FUNCTION OR ACTIVITY Total

(1) (2) (3) (4) (5)

a. Personnel $ $ $ $ $

b. Fringe Benefits

c. Travel

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

i. Total Direct Charges (sum of 6a-6h)

j. Indirect Charges

k. TOTALS (sum of 6i and 6j) $ $ $ $ $

7. Program Income $ $ $ $ $

Authorized for Local Reproduction                                       Standard Form 424A (Rev. 7-97)

Previous Edition Usable                                       Prescribed by OMB Circular A-102

6. Object Class Categories

$1,000,000.00

$2,000,000.00 $2,000,000.00

$1,000,000.00

$2,000,000.00

$2,000,000.00

$1,000,000.00

$2,000,000.00

20.317

20.317

20.317

20.317

$2,000,000.00

$2,000,000.00

Intercity Passenger Rail Investment

$2,000,000.00

Intercity Passen

$1,000,000.00
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SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (c) State (d) Other Sources (e) TOTALS

8. $ $ $ $

9.

10.

11.

12. TOTAL (sum of lines 8-11) $ $ $ $

SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

13. Federal
$ $ $ $ $

14. Non-Federal

15. TOTAL (sum of lines 13 and 14) $ $ $ $ $

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

(a) Grant Program FUTURE FUNDING PERIODS (Years)
(b) First (c) Second (d) Third (e) Fourth

16. $ $ $ $

17.

18.

19.

20. TOTAL (sum of lines 16-19) $ $ $ $

SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: 22. Indirect Charges:

23. Remarks:

Authorized for Local Reproduction Standard Form 424A (Rev. 7-97) Page 2

$1,000,000.00$1,000,000.00 $1,000,000.00$1,000,000.00

$500,000.00$500,000.00 $500,000.00 $500,000.00 $500,000.00$2,000,000.00$2,000,000.00

$250,000.00 $250,000.00

$1,000,000.00$1,000,000.00$1,000,000.00$1,000,000.00

$1,000,000.00$1,000,000.00

Intercity Passenger Rail Investment

Intercity Passenger Rail Investment

$250,000.00$250,000.00 $250,000.00

$250,000.00$1,000,000.00 $250,000.00$250,000.00 $250,000.00
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OPHS−1 Certifications

Project Title:

Project Period:

Application Organization

Authorized Certifying Official:

Title:

I DO NOT agree with the terms of the Signing Agreement

I agree with the terms of the signing Agreement

A Step Beyond−−Mothers with Ambition Program

10/01/2005 to 09/30/2010

Office of Human Affairs

Robert D Ayers

Executive Director

High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 - Planning

SF424B Assurances

Stuart Anderson

Planning, Programming and Modal Division Director

OPHS-1

Iowa Department of Transportation

11/02/2009 to 11/02/2011
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Upload #1

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: SF 424
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Upload #2

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: SF 424A
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BUDGET INFORMATION - Non-Construction Programs OMB Approval No. 0348-0044

SECTION A - BUDGET SUMMARY
Grant Program        

Function
Catalog of Federal    

Domestic Assistance
Estimated Unobligated Funds New or Revised Budget

or Activity Number Federal Non-Federal Federal Non-Federal Total
(a) (b) (c) (d) (e) (f) (g)

1. $ $ $ $ $

2.

3.

4.

5. Totals $ $ $ $ $

SECTION B - BUDGET CATEGORIES
GRANT PROGRAM, FUNCTION OR ACTIVITY Total

(1) (2) (3) (4) (5)

a. Personnel $ $ $ $ $

b. Fringe Benefits

c. Travel

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

i. Total Direct Charges (sum of 6a-6h)

j. Indirect Charges

k. TOTALS (sum of 6i and 6j) $ $ $ $ $

7. Program Income $ $ $ $ $

Authorized for Local Reproduction                                       Standard Form 424A (Rev. 7-97)

Previous Edition Usable                                       Prescribed by OMB Circular A-102

6. Object Class Categories

$1,000,000.00

$2,000,000.00 $2,000,000.00

$1,000,000.00

$2,000,000.00

$2,000,000.00

$1,000,000.00

$2,000,000.00

20.317

20.317

20.317

20.317

$2,000,000.00

$2,000,000.00

Intercity Passenger Rail Investment

$2,000,000.00

Intercity Passen

$1,000,000.00
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SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (c) State (d) Other Sources (e) TOTALS

8. $ $ $ $

9.

10.

11.

12. TOTAL (sum of lines 8-11) $ $ $ $

SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

13. Federal
$ $ $ $ $

14. Non-Federal

15. TOTAL (sum of lines 13 and 14) $ $ $ $ $

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

(a) Grant Program FUTURE FUNDING PERIODS (Years)
(b) First (c) Second (d) Third (e) Fourth

16. $ $ $ $

17.

18.

19.

20. TOTAL (sum of lines 16-19) $ $ $ $

SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: 22. Indirect Charges:

23. Remarks:

Authorized for Local Reproduction Standard Form 424A (Rev. 7-97) Page 2

$1,000,000.00$1,000,000.00 $1,000,000.00$1,000,000.00

$500,000.00$500,000.00 $500,000.00 $500,000.00 $500,000.00$2,000,000.00$2,000,000.00

$250,000.00 $250,000.00

$1,000,000.00$1,000,000.00$1,000,000.00$1,000,000.00

$1,000,000.00$1,000,000.00

Intercity Passenger Rail Investment

Intercity Passenger Rail Investment

$250,000.00$250,000.00 $250,000.00

$250,000.00$1,000,000.00 $250,000.00$250,000.00 $250,000.00
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Upload #3

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: SF 424B
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OPHS−1 Certifications

Project Title:

Project Period:

Application Organization

Authorized Certifying Official:

Title:

I DO NOT agree with the terms of the Signing Agreement

I agree with the terms of the signing Agreement

A Step Beyond−−Mothers with Ambition Program

10/01/2005 to 09/30/2010

Office of Human Affairs

Robert D Ayers

Executive Director

High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 - Planning

SF424B Assurances

Stuart Anderson

Planning, Programming and Modal Division Director

OPHS-1

Iowa Department of Transportation

11/02/2009 to 11/02/2011

Page 19 of 91



Upload #4

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: SF 424B signed
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Upload #5

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: Iowa Track 3 application
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 Track 3–Planning                                                                                                                                     OMB No. 2130-0583 
   

Form FRA F 6180.135 (07-09) 
    Page 1 

Project Name:  IA-Chi to Omaha-Passenger Rail Planning  Date of Submission:  Aug 24  Version Number: 1 
 

High Speed Intercity Passenger Rail (HSIPR) Program  
Application Form 
Track 3–Planning 
Welcome to the Track 3–Planning Application for the Federal Railroad Administration’s High Speed Intercity 
Passenger Rail (HSIPR) Program. Applicants for Track 3 are required to submit this Application Form and 
Supporting Materials (forms and documents) as outlined in Section G of this application and as detailed in the 
HSIPR Guidance.  
 
We appreciate your interest in the program and look forward to reviewing your application. If you have 
questions about the HSIPR program or this application, please contact us at HSIPR@dot.gov. 
 
Instructions: 

• Please complete this document and provide any supporting documentation electronically. 

• In the space provided at the top of each section, please indicate the project name, date of submission 
(mm/dd/yy) and the application version number.  The distinct Track 3 Planning Project name should be 
less than 40 characters and follow the following format: State abbreviation-route or corridor name-
project title (e.g., HI-Fast Corridor-Track Work IV). 

• For each question, enter the appropriate information in the designated gray box. If a question is not 
applicable to your Planning Project, please indicate “N/A.”  

• Narrative questions should be answered concisely in the space provided.  

• Applicants must upload this completed application form and any supporting documentation to 
www.GrantSolutions.gov by August 24, 2009 at 11:59pm EDT.  

• Fiscal Year (FY) refers to the Federal Government’s fiscal year (Oct. 1- Sept. 30). 
• Please direct questions to:   HSIPR@dot.gov 

 

A.  Point of Contact and Application Information 
(1) Application Point of Contact (POC) Name: 

Tamara Nicholson 
 

POC Title: 
Director, Office of Rail Transportation 
Iowa Department of Transportation 

Street Address / City: 
800 Lincoln Way 
 

City: 
Ames 

State: 
Iowa 

Zip Code: 
50010 

Telephone Number: 
515-239-1052 

Fax:  515-233-7983 
 
 

Email:  Tamara.Nicholson@dot.iowa.gov 

Page 24 of 91



 Track 3–Planning                                                                                                                                     OMB No. 2130-0583 
   

Form FRA F 6180.135 (07-09) 
    Page 2 

(2) Name of lead State applying: Iowa  
States are the only eligible applicants under Track 3 

 

(3) Name(s) of additional States applying in this group (if applicable): Illinois 
       

 

(4) Is this Planning Project related to additional applications for HSIPR funding?    Yes     No      Maybe 
If “Yes” or “Maybe” provide the following information: 

Application Program/Project Name Lead 
Applicant Track 

Total HSIPR 
Funding 

Requested       
(if known) 

Status of 
Application 

 
Chicago to Iowa City 

 
Iowa 

Track 2 
 

$ TBD 
Will Apply

 
Eola Yards 

 
Illinois 

Track 1b - PE/NEPA 
 

$ TBD 
Will Apply

 
Chicago Terminal Limits 

 
Illinois 

Track 1b - PE/NEPA 
 

$ TBD 
Will Apply

 
      

 
      

Track 1a - FD/Construction 
 

$       
Applied 

 

Page 25 of 91



 Track 3–Planning                                                                                                                                     OMB No. 2130-0583 
   

Form FRA F 6180.135 (07-09) 
    Page 3 

 
Project Name:  IA-Chi to Omaha-Passenger Rail Planning  Date of Submission:  Aug. 24  Version Number: 1 
 

B. Project Overview 
(1) Planning Project Name: Chicago to Omaha Passenger Rail Planning 

 
 

(2) Which corridor service(s) is (are) the subject of the Planning Project (Corridor name, between which cities/stations, 
etc)?  Please limit your response to 1,000 characters. 
 
 Amtrak’s California Zephyr long-distance train currently operates between Chicago and Omaha. Daily service is one trip in 
each direction; however, reliability and travel time are issues for passengers. The enhancement of regional intercity passenger 
rail service between Chicago and Omaha will complete the vision established by the Midwest Regional Rail Initiative 
(MWRRI). Nine Midwest states have established an active coalition focused on developing an improved and expanded 
passenger rail system. One of these corridors runs from Chicago to Omaha.This planning study will be a major step in 
enhancing passenger rail service in this heavily populated corridor. There are 5 routes traversing this corridor, which will be 
narrowed to a preferred route through preparation of the Service Level Tier 1 NEPA document.  A service development plan 
(SDP) and preliminary engineering (PE) will then be completed. FRA’s guidance manual “Railroad Corridor Transportation 
Plans” will be closely followed.  

 

(3) Which of the following planning activities are proposed to be funded under the HSIPR Program? 

 Alternative Analysis Studies 

 Service Development Planning 

 “Service” or “Tier 1” NEPA 

 Other (Please Describe): Preliminary engineering 
 

(4) Describe the service attributes of the Program/Project for which you are planning (check all that apply): 
 

Additional Service Frequencies 
New Service 
Service Quality Improvements 

 

Improved On-Time performance on Existing Route 
Increased Average Speeds/Shorter Trip Times 
Other (Please Describe):       

 

(5) What are the anticipated start and end dates for this Planning Project? (mm/yyyy) 
Start Date: 11/2009                 End Date: 11/2011  

 
 

 

(6)  Total Cost of Planning Activity(s) (Year of Expenditure (YOE) Dollars*): $ 2,000,000 
 
Of this amount, how much would come from the FRA HSIPR Program: (YOE Dollars**) $ 1,000,000 

 
* Year-of-Expenditure (YOE) dollars are inflated from the base year. Applicants should include their proposed inflation assumptions (and methodology, if 
applicable) in the supporting documentation 
** This is the amount for which the applicant is applying. 
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 Track 3–Planning                                                                                                                                     OMB No. 2130-0583 
   

Form FRA F 6180.135 (07-09) 
    Page 4 

(7)   Planning Project Overview.  Please limit response to 4,000 characters. 
 

Please provide a description of work for the planning activities to be funded under the HSIPR Program, including: 
 

• Component of a Service Development Plan 
• Planning Tasks / Milestones  
• Preparation of Documents, Including Expected Deliverables 

 
Detail the nature of any studies to be conducted and the expected outcomes from these, including design, technical and field 
studies.  Also include anticipated outreach and coordination efforts with the public, agencies, affected railroads, and 
property owners, as applicable. 

 
The planning activities to be funded under the HSIPR Program and related deliverables include 

conducting an alternative analysis study, developing a Service Level (Tier 1) NEPA document, finalizing the 
SDP and developing PE for the passenger rail corridor from Chicago to Omaha. The purpose of the Tier 1 
NEPA is to consider potential routes from Chicago to Omaha to determine a preferred corridor and identify Tier 
2 NEPA project segments. The SDP will be developed using information from the MWRRI series of studies and 
supplemented with additional components and analyses. Following substantial completion of the SDP and 
identification of a preferred alternative, PE will be developed. It is Iowa and Illinois intent to complete these 
four documents in preparation for submittal of a future Track 2 Program application(s).The NEPA process will 
include an extensive public outreach effort, which will include identification of stakeholders, one-on-one 
meetings with affected railroads and property owners and public meetings across the states. The broad range of 
possible alternatives will consist of five various railroad routes running from Chicago to Omaha included on 
Attachment #1. The Tier 1 NEPA will establish the purpose and need, evaluation of alternatives, types and 
levels of service, ridership, and analysis of the impacts to determine a preferred corridor. The analysis of 
impacts will fully follow FRA guidelines and regulations and include a detailed evaluation of noise impacts. 
This process will include detailed analyses of land use, socio-economic resources, cultural resources, air quality, 
noise, energy usage, water quality, wetlands, wildlife, floodplains, and threatened and endangered species. The 
result will be a selected route for which a SDP will be prepared. This Tier 1 NEPA effort will require 
approximately 18 months to complete. An earlier SDP for the entire corridor was prepared through the 
MWRRI. In addition, more project specific Amtrak feasibility studies have been conducted for Chicago to Quad 
Cities, and Chicago to Iowa City. Depending on which is the preferred route, these documents could be the 
starting point for updating the SDP from Chicago to Iowa City, and expanding upon the SDP from Iowa City to 
Omaha. The SDP will include a capital plan, operating plan, implementation plan, and a preliminary route 
feasibility study. The plan will identify the operating parameters, station stops, time tables, and logical termini. 
MOUs stating the broad parameters of the service agreements and letters of interest will be developed with the 
stakeholders.PE will be developed for improvements to the existing infrastructure for the preferred corridor per 
the requirements of the FRA HSIPR Interim Guidance (Appendix 2.2). PE will include sufficient detail to 
define the project, including determining the project footprint, designing of critical project elements, and 
determining a reliable cost estimate and project development schedule. Attachment #2 outlines the sequence and 
anticipated time frames for each of the work components for the planning effort. The schedule also outlines the 
anticipated schedule through project implementation. Anticipated outreach and coordination will occur 
throughout this planning project.      
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 Track 3–Planning                                                                                                                                     OMB No. 2130-0583 
   

Form FRA F 6180.135 (07-09) 
    Page 5 

(8) Future Project Overview Narrative: Provide an overview of the main features and characteristics and milestones of the 
Program/Project that is the subject of the planning study, including a brief description of the items listed below.  Please limit 
response to 4,000 characters.  

 
• The location of the Program/Project (upload map if applicable)  
• The intercity passenger rail service proposed (if applicable) 
• The types of improvements under consideration/evaluation 
• Connectivity and integration with other modes 
• How the Program/Project supports the States’ strategic transportation goals 
 

Attachment #3 identifies the Chicago to Omaha corridor in the context of the overall planned MWRRI. 
The Chicago to Omaha corridor is an integral segment of the MWRRI’s hub and spoke system, providing 
intercity rail service between major population areas. This independent utility project runs from Union Station 
in Chicago to a yet to be determined station in Omaha.The five alternative routes to be evaluated in the Tier 1 
NEPA document are shown on Attachment #1. Enhancement of passenger rail service in this corridor will have 
major positive impacts on the Midwest, including lower transportation costs, increased transportation 
competition, more transportation choices, new economic development, additional job creation, improved 
economic vitality, and increased net income for businesses and industries. Preparation of a SDP will include an 
assessment of operating schedules, ridership forecast, revenue projections, station facilities, track upgrading, 
signal system, and equipment requirements (locomotive horsepower, type of cars, train size). This conceptual 
analysis will tabulate all project investments. Socio-economic data and competing transportation systems will 
serve as the foundation for ridership projections. Based on these ridership figures, appropriate train set needs 
will be established. Station stops at various trade centers must be determined as well as initial platform design, 
canopy, automobile parking capacity, physical condition, passenger information systems, and amenities. Capital 
costs will be calculated for rail, tie replacement, surfacing, structure work, maintenance facilities and yards, and 
grade crossing upgrades. A signal system capable of meeting positive train control requirements will need to be 
determined as well as identification of the locations for the traffic control centers. Reflecting a 79 mph speed, 
detailed time running schedules will be outlined for each train set including station stop locations and 
arrival/departure times. Studying the level of interaction with existing freight operations will identify any 
potential areas where the passenger rail services may have a significant negative impact on the efficiency of 
freight train movements. PE will be conducted as part of this study, and will include engineering designs 
(existing railroad rights-of-way, proposed track changes, profiles, public and private at-grade highway crossings 
to meet FRA guidance, and station locations), a detailed project description (an assessment of the physical 
condition and location of the existing project area), an accurate project cost estimate, a project management 
plan, and a complete financial plan. There will be intermodal connectivity with intercity bus (Greyhound) which 
offers one daily roundtrip between these metro areas. Several airline flights are also available on a daily 
basis.The availability and frequency of intermodal connections (taxi, rental cars, transit stops, bus transfer 
stations, and shuttle vans) at station locations will also be assessed. Iowa and Illinois Transportation Plans and 
State Railroad System Plans have goals focusing on safety, efficiency, and quality of life. The Chicago to 
Omaha corridor is a specific planning project listed which will help to achieve this passenger rail vision and 
mission.Both State Governors and Legislatures have strongly endorsed passenger rail services throughout the 
states. Both Iowa and Illinois have been active members of MWRRI since 1996.  They signed a cost sharing 
MOU (Attachment # 4) concerning passenger rail activities and signed a multi-state MOU (Attachment #5). 
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Project Name:  IA-Chi to Omaha-Passenger Rail Planning  Date of Submission:  Aug. 24  Version Number: 1 
 

C. Eligibility Information 
(1) Provide the percentage and amount of matching funds:  Applications submitted under Track 3 require at least a 50% 

non-Federal match. 
Percentage:          50 % 
 
Total Amount (YOE*): $  1,000,000 
 

* Year-of-Expenditure (YOE) dollars are inflated from the base year. Applicants should include their proposed inflation assumptions (and methodology, if 
applicable) in the supporting documentation 

(2) Indicate the source, amount and percentage of matching funds: 
 

Non FRA Funding Sources 

New or 
Existing 
Funding 
Source? 

Status of 
Funding1 

Type of 
Funds 

Dollar 
Amount 

(YOE 
Dollars) 

% of Total 
Project 

Cost 

Describe any uploaded 
supporting documentation 
to help FRA verify funding 

source 

Appropriated by Iowa 
Legislature 

Existing Committed Dedicated 
to 

passenge
r rail 

$1,000,000 50% Funds have been placed in the 
Passenger Rail Service 
Revolving Fund--see  
Attachment # 6 Office of 
Governor's press release, and 
Attachment # 7 Code of Iowa 
Chapter 327J. 

Illinois DOT New Committed TBD TBD             

Local communities New Planned TBD TBD             

      New Planned                         

 
(3) Is the planning activity included in the State’s Statewide Transportation Improvement Program (STIP) at the time 

of application?  Yes   No 
If not, describe / explain:       
 

 

                                                 
1 Reference Notes:  The following categories and definitions are applied to funding sources: 
Committed:  Committed sources are programmed capital funds that have all the necessary approvals (e.g. legislative referendum) to be used to fund the proposed project without any 
additional action.  These capital funds have been formally programmed in the State Rail Plan and/or any related local, regional, or state Capital Investment Program (CIP) or appropriation.  
Examples include dedicated or approved tax revenues, state capital grants that have been approved by all required legislative bodies, cash reserves that have been dedicated to the proposed 
project, and additional debt capacity that requires no further approvals and has been dedicated by the sponsoring agency to the proposed project. 
Budgeted:  This category is for funds that have been budgeted and/or programmed for use on the proposed project but remain uncommitted, i.e., the funds have not yet received statutory 
approval.  Examples include debt financing in an agency-adopted CIP that has yet to be committed in their near future.  Funds will be classified as budgeted where available funding cannot be 
committed until the grant is executed, or due to the local practices outside of the project sponsor's control (e.g., the project development schedule extends beyond the State Rail Program 
period). 
Planned:  This category is for funds that are identified and have a reasonable chance of being committed, but are neither committed nor budgeted.  Examples include proposed sources that 
require a scheduled referendum, requests for state/local capital grants, and proposed debt financing that has not yet been adopted in the agency's CIP. 
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Project Name:  IA-Chi to Omaha-Passenger Rail Planning  Date of Submission:  Aug. 24  Version Number: 1 
 

D. Public Return on Investment 
(1) Project Benefits.  Please limit response to 4,000 characters. 

Describe the benefits that are anticipated to result from the planned investment which is subject to this planning 
activity, including the extent to which the activity may be expected to: 

• Lead to benefits for intercity passenger rail including travel time reductions, increased frequencies, and enhanced 
service quality 
• Address safety issues 
• Address intercity passenger rail reliability issues 
• Be integrated and complementary to the relevant comprehensive planning process (23 U.S.C. 135) 
• Support  livable communities 
• Promote environmental quality and/or energy efficiency 
• Provide other public benefits in a cost-effective manner   

 

Chicago to Omaha intercity passenger rail service is an integral part of the MWRRI. The 
MWRRI has led to a 3,000-mile system of improved intercity passenger rail designed to serve 9 
states with a combined population of 60 million people. Using Chicago as its hub, MWRRI 
would provide improved reliability for rail passengers. Reduced travel times, increased safety 
through improved signaling and infrastructure, higher frequency of service, and more comfort 
through modern amenities will serve to provide a much needed travel alternative in an 
interdependent and critically important economic region of our country. Benefits to other modes 
of travel will be realized as a result of lower congestion levels and reductions in emissions as 
travelers are being diverted from air, bus, and personal auto to passenger rail. The system will 
contribute to economic growth and strengthen manufacturing, service, and tourism in both 
states. This corridor will improve access between communities in both Illinois and Iowa; and 
provide safe, comfortable, and reliable service to these States' major economic trading centers, 
as well as numerous cities and urban areas that are highly interdependent on one another.This 
access supports existing industries, fosters the growth of new businesses and expands the job 
base. MWRRI studies (Attach # 8 & the URLs referenced under F:1 of this application) estimate 
that 1,000 new permanent jobs would be created in Iowa and $17 million of extra household 
income for Iowans. Reinstitution of train operations through this corridor will serve as the 
impetus for significant public/private development opportunities near stations. These stations 
will foster connectivity and bring together many modes of travel (trains, taxis, private 
automobiles, and regional, intercity, and airport shuttle buses) at a single location. Iowa DOT 
and Illinois DOT have committed to incorporate the principles of sustainability into the 
planning, design and operations of the Chicago to Omaha service.The selection of routes, station 
stops, equipment, service levels, and motive power will all be made with full consideration of 
energy efficiency and sustainability. Iowa and Illinois are currently working together in 
establishing the preferred route as a “green” route. Increased passenger rail operations can 
positively impact the character of the urban environment surrounding stations, which will be the 
gateway to communities. Livable community principles will be enhanced by passenger rail 
through creating neighborhood identities, construction of green stations, and preserving 
agricultural and community open spaces.This passenger rail corridor will provide an energy-
efficient and cost-effective alternative to auto and air travel. Environmental benefits will be 
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decreased energy consumption, reduced air pollutant emissions and improved air quality, less 
land required compared to expanding existing highways and airports, opportunities for transit-
oriented land use development and fewer environmental impacts on sensitive habitats and water 
resources than highway or airport alternatives. The corridor rail infrastructure needs to be 
improved and enhanced to integrate this passenger rail service onto the existing rail network and 
concurrently preserve the integrity of current and future freight operations. The provision of 
improved highway/rail at-grade crossings and signaling systems will also result in increased 
safety for trains as well as highway motor vehicles. This planning study will follow the 
continuing, cooperative, and comprehensive transportation planning process, including a 
reasonable opportunity for interested parties to actively participate. 
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Project Name:  IA-Chi to Omaha-Passenger Rail Planning  Date of Submission:  Aug. 24  Version Number: 1 
 

E. Project Success Factors 
(1) Planning Project Management Approach and Applicant Qualifications Narrative.  Please limit response to 

4,000 characters.  

Describe qualifications of the applicant and its key partners to successfully complete the planning activities, including the 
following information: 

• Management Experience – provide relevant information on experience in managing rail programs and planning 
activities of a similar size and scope to the one proposed in this application.  Provide an organizational chart (or 
equivalent) that outlines the roles played by key Planning Project team members in completing activities as well as 
information on the role of contract support, engineering support and program management. 
 

• Financial Management Capacity and Capability– provide relevant information on capability to absorb potential 
Planning Project cost overruns. 
 

• Risk Assessment – provide a preliminary assessment of uncertainties within the planning process and possible 
mitigation strategies (consider grantee risk, funding risk, schedule risk and stakeholder risk).   

 
Describe any areas in which you could use technical assistance, best practices, advice or support from others, including 
FRA. 

 
Projects of comparable size and scope completed by the Iowa DOT include: a) Interstate 80 study from Quad 
Cities to Omaha - this study is currently underway, and basically covers much of the same corridor; b) 
assessment of flood damages to Iowa’s railroads - resulted in recently receiving $9.6 million in federal grants 
through FRA's Diaster Assistance Grants; c) environmental impact statement for the Interstate 74 Corridor 
Project - with construction costs approaching $1 billion; d) Council Bluffs Interstate project -- this is a tiered 
environmental process with construction costs exceeding $1 billion where staff developed both a management 
plan and a financial plan for submittal to FHWA. In addition Iowa is one of the few states to use Recovery Act 
highway funding for eligible rail projects. Iowa has awarded $5 million to rail projects that follow Recovery 
Act requirements. Projects of comparable size and scope completed by the Illinois DOT include: a) Illinois 
DOT's $14.3 billion highway improvement program - includes an FY 2010 annual program of $2.4 billion; b) 
Chicago Regional Environmental and Transportation Efficiency Program (CREATE) - public and private 
partners completed the $4.5 million railroad modernization project which improved the 40 year-old signal 
system and helped mitigate conflicting use of tracks among freight trains, Metra, and Amtrak along the Indiana 
Harbor Belt Corridor; and c) administration of five state supported Amtrak routes operating throughout the 
state and managing the Chicago to St. Louis high speed rail corridor (which was designated under SAFETEA-
LU). In addition, all Illinois state-sponsored trains continue to post record levels of ridership.Tamara 
Nicholson (Director of Iowa DOT's Office of Rail Transportation ) and George Weber (Chief, Illinois DOT's 
Bureau of Railroads) have years of relevant experience working on many of the above listed projects in the 
areas of contract and engineering support, as well as overall program management. An organizational chart is 
attached to this application which outlines the personnel and duties responsible for completing this study 
(Attachment #9). Nicholson and Weber are responsible for managing all aspects of passenger and freight rail 
planning, programming, implementation, and monitoring within their respective states. Additional planning 
staff, with relevant experience on similar projects, have been assigned to and are available to assist throughout 
the duration of this planning project. Both Iowa and Illinois DOT's are well experienced in all financial aspects 
of major planning projects, and have previously prepared financial, operating, and management plans. In the 
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unforeseen event of any potential planning project overruns, Iowa and Illinois DOTs are committed, and have 
financing in place, to cover these expenses. Iowa and Illinois clearly understand that once this service is in 
place, on-going operating support may be required from both states. The Iowa DOT Commission has 
authorized $3 million for use in passenger rail planning, operating support, and federal grant matching. Illinois 
DOT has funds available within the Bureau of Railroads. The risk assessment approach to be followed during 
the corridor planning process will involve conducting a Risk Assessment Workshop with key stakeholders 
(FRA, AMTRAK, Iowa DOT, Illinois DOT) to identify potential risks related to project implementation, 
schedule/costs, and projected annual revenues and operating expenses; conducting a rigorous “Monte Carlo” 
simulation to identity the projected range of costs for implementation and ongoing annual costs and project 
implementation schedule challenges; identifying specific response strategies to proactively manage project 
risks (costs and schedule) to an acceptable level and incorporate into project management plan; and developing 
the general risk assessment approach for future project stages. 
 

(2) Timeliness of Planning Project Completion: Provide a brief timeline for completion of key milestones within the period 
of performance for the planning activity.   Please upload a schedule if available.  Please limit response to 2,000 characters. 
 
Describe the extent to which the planning activities will: 

• Directly lead to project and/or Service Development Program applications  
• Lead to NEPA for route selection 
• Lead to completion of a Service Development Program 
• Lead to construction and service delivery 

 

The planning process will begin with NEPA scoping and development of the Tier 1 NEPA 
document. In coordination with the Tier 1 NEPA, the SDP will be developed.  After a preferred 
alternative has been determined through NEPA, PE on the preferred corridor will commence. 
This entire planning process would be completed in 2 years, and result in a well defined plan of 
action. A detailed project development schedule is attached to this application (Attachment #2). 
This chart illustrates the beginning and end dates of the milestone elements of the Chicago to 
Omaha planning study. This chart also shows the dependent relationships between each work 
activity. It will be used to show current schedule status using percent-complete shadings, as the 
project unfolds.This schedule outlines the details for completion of the Tier 1 NEPA document, 
SDP, PE, Tier 2 NEPA considerations, final design, and construction timeframes for a staged 
implementation of the Chicago to Omaha route. As noted, approximately 18 months (November 
2009 to April 2011) have been allocated to conduct the Tier 1 NEPA study. The SDP will be 
finalized with NEPA process, and will require approximately 13 months (April 2010 to April 
2011). The PE aspects of the SDP will focus on identifying improvements to the existing 
infrastructure which will be required to allow implementation of 79 mph passenger rail service 
and will require approximately 6 months (November 2010 to April 2011).The intention is to 
have 79 mph passenger rail service operational by summer of 2019. Upon completion of the 
planning level documents, it is anticipated that an FRA grant application will be pursued for 
Track 2 funding for the Tier 2 NEPA studies, final design, and construction. The project specific 
Tier 2 NEPA study timelines will be dependent on the complexity of each project. 
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Project Name:  IA-Chi to Omaha-Passenger Rail Planning  Date of Submission:  Aug. 24  Version Number: 1 
 

F. Additional Information 
(1)  Please provide any additional information, comments, or clarifications and indicate the section and question number 

that you are addressing (e.g., Section D, Question 3).   This section is optional. 
 

  Please note the following attachments which provide additional justification and background information for this 
Track 3 Planning application for Chicago to Omaha: 

Attachment # 1 = Service Level NEPA Alternatives 
Attachment # 2 = Project Schedule 
Attachment # 3 = Project Location Map 
Attachment # 4 = Iowa-Illinos Cost Sharing MOU 
Attachment # 5 = Multi-State MOU 
Attachment # 6 = Governor Culver's Press Release 
Attachment # 7 = Iowa Code Chapter 327J 
Attachment # 8 = Iowa's MWRRI Economic Benefit Brochure 
MWRRI - Executive Report & Economic Impacts BrochureReferenced Under D:1 
http://www.iowadot.gov/IowaPassengerRail/pdfs/mwrrie_exec_report_2004.pdf 
http://www.iowadot.gov/IowaPassengerRail/pdfs/MWRRI_regional_brochure.pdf 
Attachment # 9 = Organizational Charts 
Attachment # 10 = Summary of Deliverables 
Attachment # 11 = Future Upgrade to High Speed Rail 
Attachment # 12 = Local Letters of Support 
Attachment # 13 = Governor of Iowa Letter of Support 
Attachment # 14 = Iowa Interstate Railroad Letter of Support 
Attachment # 15 = Union Pacific Letter of Support 
Attachment # 16 = Senator Harkin Letter of Support 
Attachment # 17 = Amtrak Letter of Support 
Attachment # 18 = Public Input Documentation 
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Project Name:  IA-Chi to Omaha-Passenger Rail Planning  Date of Submission:  Aug. 24  Version Number: 1 
 

G. Summary of Application Materials 

Application Forms 
R
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Reference Description Format 

  Application Form   HSIPR Guidance 
Section 4.3.3.3 

This document to be submitted through 
GrantSolutions. Form 

Supporting Documents 

R
eq
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re

d 

O
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Reference Description Format 

  Planned Investment map    Application Question 
B.6  

Map of the Planned Investment location. 
Please upload into GrantSolutions. None 

Standard Forms 

R
eq

ui
re

d 

O
pt

io
na

l 

Reference Description Format 

  SF 424: Application for 
Federal Assistance    

HSIPR Guidance 
Section 
4.3.3.3eference 

Please submit through GrantSolutions Form 

  SF 424A: Budget 
Information-Non 
Construction 

 F
o
r 

 HSIPR Guidance 
Section 4.3.3.3 Please submit through GrantSolutions Form 

  SF 424B: Assurances-
Non Construction    HSIPR Guidance 

Section 4.3.3.3 Please submit through GrantSolutions Form 

  FRA Assurances 
Document 

   HSIPR Guidance 
Section 4.3.3.3 

May be obtained from FRA’s website at 
http://www.fra.dot.gov/downloads/admin/a
ssurancesandcertifications.pdf.  The 
document should be signed by an 
authorized certifying official for the 
applicant.  Submit through GrantSolutions. 

Form 

 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 32 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 
subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number.  The valid OMB control number 
for this information collection is 2130-0583. 
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Upload #6

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: FRA_Assurances_Certifications
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Upload #7

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: Attachment # 1
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Tier 1 NEPA Alternatives

ATTACHMENT 1
TIER 1 NEPA ALTERNATIVES
High Speed Intercity Rail Program
Track 3 - Omaha to Chicago
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Upload #8

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: Attachment # 2
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ATTACHMENT 2
SCHEDULE
High Speed Intercity Rail Program
Track 3 – Omaha to Chicago

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Service Level Tier 1 NEPA
   - Scoping and Develop Draft NEPA
      - Purpose and Need
      - Alternatives Analysis
      - Prepare Draft NEPA
   - Final NEPA and Record of Decision
      - Prepare Final NEPA
      - Record of Decision
   - Public Involvment
Service Development Plan
Preliminary Engineering

2009 2010 2011

20
09

4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Planning
Track 2 Funding Application
Segment 1
Segment 2
Segment 3
Segment 4

2016 2017 2018 20192010 2011 2012 2013 2014 2015

Planning

Implementation

Planning Activities
Tier 2 NEPA/Preliminary Engineering
Final Design
Construction

* Dates are illustrative for planning purposes
LEGEND
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Upload #9

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: Attachment # 3
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Upload #10

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: Attachment # 4
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Upload #11

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: Attachment # 5
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Upload #12

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: Attachment # 6

Page 56 of 91



Governor Culver Announces Approval Of $500,000 To Advance Passenger 
Rail 

I-JOBS-Funded Projects Help Create Jobs, Improve Infrastructure 

DES MOINES – Governor Chet Culver announced that $500,000 in I-JOBS support to the Passenger Rail 

Service Revolving Fund was approved by the Iowa Transportation Commission today to advance passenger 

rail service in Iowa. 

"Expanding passenger rail service in Iowa is one of my top transportation priorities," said Governor Culver. 

 "We are already at work to reconnect some of Iowa’s largest cities – such as Dubuque, Iowa City and the 

Quad Cities – to Chicago. These funds will help in our work to expand passenger service across Iowa, and 

contribute to our state’s economic strength." 

Last month, Governor Culver announced that the Iowa Department of Transportation (DOT) submitted pre-

applications to the Federal Railroad Administration for funding of seven intercity passenger rail projects 

under the American Recovery and Reinvestment Act of 2009 (Recovery Act). I-JOBS funds approved today 

will be used for important application preparation steps, such as engineering and environmental studies. 

These initial steps will pave the way for the Iowa DOT’s full Recovery Act grant applications to fund 

expansion of passenger rail service in Iowa.   

Iowa Code Section 327J establishes the Passenger Rail Service Revolving Fund.  Monies deposited into the 

fund shall be used to pay the costs associated with the initiation, operation and maintenance of passenger 

rail service. In FY 2010, $3 million was appropriated to the fund through I-JOBS legislation.  

The Culver/Judge I-JOBS program will invest $830 million over the next two years to create and retain jobs, 

strengthen the economy, recover from last year’s natural disasters, and improve Iowa’s infrastructure. The 

funds will be used to upgrade Iowa’s roads and bridges, invest in renewable energy projects, improve water 

quality, and upgrade public facilities such as the Iowa Veterans Home. I-JOBS is funded with existing 

gaming revenue, meaning no increase in taxes.   

For more information on I-JOBS, visit www.ijobsiowa.gov. 
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Upload #13

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: Attachment # 7
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IA-Chi to Omaha-Passenger Rail Planning-Track 3 Application    Attachment # 7 
August 24, 2009 
 
2009 Iowa Code 
Title VIII TRANSPORTATION 
Subtitle 3 CARRIERS 
CHAPTER 327J  PASSENGER RAIL SERVICE 
 
327J.1  Definitions.  
327J.2  Passenger rail service revolving fund.  
327J.3  Administration. 
 

327J.1  Definitions. 

As used in this chapter, unless the context otherwise requires: 

1.  "AMTRAK" means the national railroad passenger corporation created under 45 U.S.C. § 541. 

2.  "Department" means the state department of transportation. 

3.  "Director" means the director of transportation. 

4.  "Fund" means the passenger rail service revolving fund created under section 327J.2. 

5.  "Midwest regional rail system" means the passenger rail system identified through a multistate 
planning effort in cooperation with AMTRAK. 

92 Acts, ch 1210, §2; 2000 Acts, ch 1168, §1 

  

327J.2  Passenger rail service revolving fund. 

1.  Fund created.  The passenger rail service revolving fund is established as a separate fund in the state 
treasury under the control of the department.  Moneys deposited in the fund shall be administered by 
the director and shall be used to pay the costs associated with the initiation, operation, and 
maintenance of rail passenger service. 

2.  Funding.  To achieve the purposes of this chapter, moneys shall be credited to the passenger rail 
service revolving fund by the treasurer of state from the following sources: 

a.  Private grants and gifts intended for these purposes. 

b.  Federal, state, and local grants and loans intended for these purposes. 

3.  No reversion.  Notwithstanding section 8.33, any balance in the fund on June 30 of any fiscal year 
shall not revert to the general fund of the state. 
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92 Acts, ch 1210, §3 

Legislative intent that moneys directed to be deposited in road use tax fund under §312.1 not be used 
for loans, grants, or other financial assistance for passenger rail service; 2000 Acts, ch 1168, §4 

  

327J.3  Administration. 

1.  The director may expend moneys from the fund to pay the costs associated with the initiation, 
operation, and maintenance of rail passenger service.  The director shall report by February 1 of each 
year to the legislative services agency concerning the status of the fund including anticipated 
expenditures for the following fiscal year. 

2.  The director may enter into agreements with AMTRAK and other states associated with the midwest 
regional rail system for the purpose of developing a rail passenger system serving the midwest, including 
service from Chicago, Illinois, to Omaha, Nebraska, through Iowa.  The agreements may include any of 
the following: 

a.  Cost‐sharing agreements associated with initiating service, capital costs, operating subsidies, and 
other costs necessary to develop and maintain service. 

b.  Joint powers agreements and other institutional arrangements associated with the administration, 
management, and operation of a midwest regional rail system. 

3.  The director shall enter into discussions with members of Iowa's congressional delegation to foster 
rail passenger service in this state and the midwest and to maximize the level of federal funding for the 
service, including funding for the midwest regional rail system. 

4.  The director may provide assistance and enter into agreements with cities along the proposed route 
of the midwest regional rail system or other passenger rail system serving the midwest to ensure that 
rail stations and terminals are designed and developed in accordance with the following objectives: 

a.  To meet safety and efficiency requirements outlined by AMTRAK and the federal railroad 
administration. 

b.  To aid intermodal transportation. 

c.  To encourage economic development. 

5.  The director shall report annually to the general assembly concerning the development and 
operation of the midwest regional rail system and the state's passenger rail service. 

92 Acts, ch 1210, §4; 2000 Acts, ch 1168, §2; 2003 Acts, ch 35, §45, 49 
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Corridor 110 mph top speed 90 mph top speed 79 mph top speed Feeder Bus RouteFor more information, please contact:

Iowa Department of Transportation
Office of Rail Transportation
800 Lincoln Way
Ames, IA 50010
(515) 239-1653
www.iowarail.com

 

Benefiting Iowa’s Economy

All economic figures sourced to: Transportation Economics and Management Systems, Inc.

In an environment of rising oil prices, MWRRS will offer an 
energy-efficient and cost-effective alternative to air and 

automobile travel that will connect businesses and individuals 
with cities and towns across the Midwest.

 

The Midwest Regional Rail System is a 
transportation network for the 21st Century.

 - 3,000-mile rail network connecting Iowa with 8 other Midwest states
    - Significantly reduced travel times

- Increase in train frequencies
- Improved on-time performance
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Community Benefits
MWRRS will improve access between Iowa communities. This  
access supports existing industries, fosters the growth of new  
businesses and expands the job base.

Station Development Benefits
Increased train operations from MWRRS will lead to rising property 
values and significant joint (public-private) development  
opportunities near stations. These multimodal stations will bring 
together many modes of travel at a single location.

Environmental Benefits
MWRRS provides a good alternative to auto and air travel that  
promotes potential environmental benefits, including reduced  
air pollutant emissions, less land use, and fewer habitat and  
water resource impacts compared to expanding existing highways  
and airports.

Introduction
The Midwest Regional Rail System (MWRRS) will significantly improve 
the level and quality of passenger rail service in Iowa. The system will 
contribute to economic growth and strengthen the state’s manufactur-
ing, service, and tourism industries. 

User Benefits
MWRRS will generate a $500-$700 million user benefit for Iowa; this 
represents the overall savings to users of the state’s transportation net-
work derived from the system. Sources that produce this benefit are:

• The reduction in travel times that users of MWRRS receive
• The reduction in travel times and costs that users of other 
   transportation modes receive as a result of lower congestion levels
• Reductions in emissions as a result of travelers being diverted 
   from air, bus and auto to MWRRS

EXAMPLE TRAIN TRAVEL TIMES FOR IOWA ROUTES

 
City Pairs 		  MWRRS	 Auto Drive	
		  (EXPRESS)	 Time
	
Chicago-Des Moines		  5hr 4 min	 5hr 31min

Des Moines-Omaha		  1hr 58min	 2hr 20min

Rock Island-Des Moines		  2hr 35min	 2hr 53min

1,000 New Permanent Jobs in Iowa
$17 Million of Extra Household Income in Iowa

Increased Joint Development Potential in Iowa (in $ millions):
Station	 Property Value Increase
Iowa City	 $14-$21
Des Moines	 $8-$12
Newton	 $3-$5
Atlantic	 $0.2-$0.3
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Director, Rail Transportaton
Tammy Nicholson 

515-239-1052
tamara.nicholson@dot.iowa.gov

Rail Regulation, 
Passenger & Freight Rail Policy

Amanda Martin
515-239-1653

amanda.martin@dot.iowa.gov

Crossing Safety Program Manager
Jim Gibson

515-239-1549
james.gibson@dot.iowa.gov

Program Management Assistant
Lisa Husmann
515-233-7885

lisa.husmann@dot.iowa.gov

Program Management Assistant
Zoe Kramer

515-239-1491
zoeann.kramer@dot.iowa.gov

Crossing Surface Program Manager
Mary Jo Key
515-239-1108

mary.jo.key@dot.iowa.gov

Secretary
Johanna Turner

515-239-1140
johanna.turner@dot.iowa.gov

Rail Legislation, Advocacy
 & Communication
Diane McCauley

515-239-1670
diane.mccauley@dot.iowa.gov

Rail Construction Agreements
Steve Banks
515-239-1088

steve.banks@dot.iowa.gov

Rail Development Manager
Rose Wazny

515-239-1066
roselyn.wazny@dot.iowa.gov

Rail Project Supervision & Inspection
Travis Tinken
515-239-1876

Cell 515-290-5055
travis.tinken@dot.iowa.gov

Rail Safety Inspection 
Lindon Bowen
515-239-1058

Cell 515-290-3176
lindon.bowen@dot.iowa.gov

Rail Safety Inspection 
Jeff Secora

515-239-1688
Cell 515-290-7257

jeffery.secora@dot.iowa.gov

Iowa Department of Transportation
Planning, Programming and Modal Division
Office of Rail Transportation
800 Lincoln Way
Ames, Iowa 50010
515-239-1140
www.iowarail.com

May 2009 Organization Chart 

Page 65 of 91



Federal 
Railroad 

Administration

Iowa DOT
Office of Rail Transportation 

Tammy Nicholson

Illinois DOT
Bureau of Railroads 

George Weber

Joint Applicants

Project Manager
Amanda Martin

Consultant Project Manager

Information
Division

• databases

• project 
 management     
 tools

Attorney
General 

Office

• contracts

• agreements

Office of
Systems
Planning

• GIS project
 management

• rail plan

• rail maps

Office of
Location and 
Environment

• NEPA

• environmental
 resources

Office of 
Program

Management

• STIP

• programming 
 funding

High-speed Intercity Passenger Rail (HSIPR) Program
IA - Chi to Omaha
Passenger Rail Planning

Project Management Organization

Finance

• accounting

• billing

District
Planners

• public 
 involvement

• local
 coordination

08/24/09

Attachment  # 9
Page 66 of 91



Upload #16

Applicant: Iowa Department of Transportation

Application Number: IPR2010000036

Project Title High-Speed Intercity Passenger Rail (HSIPR) Program:  Track 3 -

Planning

Status: Submitted

Document Title: Attachment # 10

Page 67 of 91



IA-Chi to Omaha-Passenger Rail Planning-Track 3 Application   Attachment # 10 
August 24, 2009 
 

Summary of Deliverables 
Tier 1 NEPA Document – Chicago to Omaha Passenger Rail Service 
Prepare a Tier 1 “Service Level” NEPA document (assumed to be an Environmental 
Impact Statement) for proposed new (or improved level of service and quality of the 
service) passenger rail service between Chicago, Illinois and Omaha, Nebraska.  The 
Chicago to Omaha corridor is part of the Midwest Regional Rail Initiative (MWRRI) and 
under the MWRRI plan will be conventional service operating with a maximum speed of 
79 miles per hour.  The NEPA document will be prepared for the FRA by Iowa 
Department of Transportation in conjunction with Illinois Department of Transportation, 
and in partnership with Amtrak and the communities expected to be served by the new 
passenger rail service.  The Tier 1 NEPA document will help Iowa DOT, Illinois DOT and 
FRA make decisions concerning the preferred corridor, the location of the termini, the 
location of the intermediate stops, the level of service, and the future phasing of the Tier 
2, or project level activities. 
 
1.Scoping of the NEPA Document  

a)Prepare the Draft Purpose and Need Statement 
b)Prepare Public Involvement Plan 
c)Conduct agency meeting on purpose and need 
d)Provide FRA with draft Notice of Intent 
e)Conduct public scoping meetings in the major communities along the corridors, 
f)Prepare a summary of the scoping comments 
 

2.Prepare Draft NEPA Document  
a)Finalize Purpose and Need 
b)Prepare alternatives analysis and identify alternatives to be evaluated in detail, 
c)Conduct agency meeting on alternatives to be analyzed 
d)Conduct public outreach on alternatives selection 
e)Agency coordination on Alternatives to be carried forward 
f)Prepare description of existing environment for each resource area 
g)Conduct impact analysis for each resource area 
h)Conduct one-on-one meetings with affected communities 
i)Conduct agency meeting on preferred alternative 
j)Public outreach on preferred alternative 
k)Prepare preliminary Draft NEPA document 
l)Facilitate Iowa DOT and Illinois DOT review of the preliminary Draft NEPA 
document m)FRA Review of the preliminary Draft NEPA Document 
n)Finalize the Draft NEPA Document 

 
3.Prepare Final NEPA Document 

a)Publish the Draft NEPA document for public comment  
b)Conduct Public meetings on the Draft NEPA document 
c)Prepare responses to comments 
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d)Prepare Preliminary Final NEPA document 
e)Facilitate Iowa DOT and Illinois DOT review of the preliminary Final NEPA 
document 
f)Facilitate FRA review of the preliminary Final NEPA document 
g)Publish the Final NEPA document 

 
4.Prepare Draft Record of Decision 

a)Collect and evaluate any comments on the Final NEPA Document 
b)Identify all mitigation conductions 
c)Prepare draft Record of Decision 
 

 
Feasibility Study / Alternatives Analysis (to the extent needed) 
Coordination with FRA will be required to determine the appropriate level of 
alternatives analysis required. For purposes of the grant application, it is 
assumed that two to three alternatives will need to be studied in detail as part of 
the Tier 1 NEPA process. To support this effort, this deliverable includes 
conducting an Alternatives Analysis Study that considers projected ridership, 
capital costs (infrastructure and rolling stock), operating costs, and revenue 
projections for the alternatives. The 1998 Iowa Rail Route Alternatives Analysis, 
2009 Iowa Rail Route Analysis (currently be conducted for the MWRRI), and the 
MWRRI will be used as a starting point for this study. Note that the stakeholder 
outreach required for this analysis is included in the service level NEPA scope.   

1. Multimodal Analysis of Omaha to Chicago.  
2. Detailed Route Alternative Analysis to determine projected ridership and 

revenue. Approximate capital costs and annual operating costs will be 
developed for multiple alternatives, and preliminary timetables will be 
developed.   

3. Segment analysis to evaluate ridership and revenue projections for a staged 
implementation approach. Analysis will be utilized to assist in determining 
segments of independent utility for the Tier 2 studies, and the revenue and 
operating expenses for these segments. 

 
 

Service Development Plan  
Complete Service Development Plan requirements per the FRA guidance. Build 
on the previous work done in the MWRRI, the 1998 Iowa Rail Route Alternatives 
Analysis, and the 2009 Iowa Rail Route Alternatives Analysis.  

1. Update the existing corridor assessment.  
2. Conduct corridor level economic analysis including job creation. Include 

economic benefit in Nebraska, Iowa, and Illinois from proposed project.  
3. Detail specific sustainability measures that can be considered in all aspects of 

the “Green Line” project, and costs and future savings for these measures. 
Determine corridor specific energy savings estimates. 

4. Update the project implementation plan.  
5. Evaluate rail capacity improvements required considering 20 year passenger and 

freight rail projections. 
6. In coordination with the States and other stakeholders, complete a project 
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management plan and financial plan.  

Preliminary Engineering 
Following substantial completion of the service development plan, feasibility 
study and identification of a preferred alternative route, the preliminary 
engineering (PE) will be developed. Efforts will be focused on identifying 
improvements to the existing infrastructure which are necessary to allow 
implementation of 79 mph passenger rail service for the preferred alternative 
route.   

1. Data Collection & Field Reconnaissance -  Data collection efforts will include 
reviewing: studies completed to date, route characteristics as defined by railroad 
track charts and aerial mapping, FRA/DOT grade crossing inventory data, 
Amtrak guidance documents on station and layover facilities and other readily 
data source and pertinent to the project.,  A field reconnaissance will be 
performed, including a hi-rail trip, to evaluate the existing condition of the railroad 
and to identify infrastructure improvements that will need to be made as part of 
the project to support the proposed passenger train service. During the field 
reconnaissance an emphasis will be placed on collecting data on track, 
structures, grade crossings, wayside signaling and other project elements which 
are key to safety and have a significant impact on project costs.   

  
2. Preliminary Engineering (PE).  Based on the data collected during the feasibility 

study/alternatives analysis, desktop review of past Amtrak/MWRRI studies, and 
field reconnaissance, an evaluation of the current infrastructure will be made and 
compared to the requirements for passenger service on the route.  In 
coordination with the States, Amtrak, and the host railroads, preliminary 
engineering will be performed to identify the necessary infrastructure 
improvements and will serve as the basis for estimating the infrastructure costs 
for the project. The PE will fully meet the FRA Preliminary Engineering 
requirements, and include proposed track changes, track removals, geometry, 
turnout sizes, public and private at-grade crossings, and a brief review of 
passenger stations. All private and public at-grade crossings will be reviewed and 
proposed improvements to meet current FRA requirements will be identified. 
Drawings will be developed depicting the existing condition and the required 
improvements. The drawings will include: 

• 1" = 500' aerial based plan/profile drawings – rural areas 
• 1" = 100' aerial based plan drawings for congested areas, stations 

and layover facility 
• 1" = 100' aerial based drawings for complicated at-grade crossing 

areas  
 

3. Infrastructure Cost Estimate and Narrative.  Based on the data collection, 
evaluation of existing conditions and assessment of required improvements for 
79 mph passenger rail service, preliminary quantities will be developed and unit 
prices will be applied to produce a preliminary cost estimate for the infrastructure 
elements of the project.  A narrative describing the methodology and 
assumptions used in the estimate development will be prepared. Unit prices will 
be coordinated with the host railroads.  

  
4. Segmentation for Future Tier 2 Studies. Task includes engineering support to 

assist in determining segments of independent utility for the Tier 2 studies.   
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IA-Chi to Omaha-Passenger Rail Planning-Track 3 Application     Attachment # 11 
August 24, 2009 

 
 
Future Upgrade to High Speed Rail  
The Chicago to Omaha Intercity Passenger Rail Corridor is one element of the Midwest 
Regional Rail System (MWRRS).  The MWRRS is a proposed system of high speed and 
intercity passenger rail corridors in the Midwest sponsored by nine Midwest states that 
have banded together to create the Midwest Regional Rail Initiative (MWRRI).   As 
envisioned in the MWRRI, the Chicago to Omaha corridor would be operated at a 
conventional speed of 79 miles per hour.   At this time Iowa DOT and Illinois DOT, and 
the other proponents of the Chicago to Omaha service do not envision operating speeds 
above 79 miles per hour.   However, the proponents intend to monitor the progress of 
high speed passenger rail as it is developed on other MWRRS corridors.   Iowa DOT 
and Illinois DOT envision that as high speed rail is introduced into the MWRRS the high 
speed rail technology and equipment will improve and the cost to implement the service 
may decrease.  In addition as service and ridership grows on the Chicago to Omaha 
intercity passenger corridor there may be a need to look at various service 
improvements, including speed.  Therefore, Iowa DOT and Illinois DOT intend to 
continually monitor the technology for high speed rail and the needs of the Chicago to 
Omaha stakeholders, and if appropriate will study the potential for high speeds on the 
Chicago to Omaha corridor at some point in the future. 
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TOM HARKIN
IOWA

150 FIRST AVENUE, NE

SUITE 370

CEDAR RAPIDS, IA52401
(319) 36H504

210 WALNUT STREET

733 FEDERAL BUILDING

DES MOINES, IA 50309
(515) 28M574

350 WEST 6TH STREET
315 FEDERAL BUILDING

DUBUOUE, IA 52001
(563) 582-2',130

(2021' 224-3254
Fex: (2021 224*9369
TTY (202) 22Fq633

http: //h a rki n. se n ate. gov

COMMITTEES:

AGRICULTURE

APPROPRIATIONS

HEALTH, EDUCATION,
LABOR, AND PENSIONS

SMALL BUSINESS

320 6TH STREET
110 FEDERAL BUILDING

stoux ctTY, tA 51101
(712l.252-1550

WASHINGTON, DC 20510-1 502

August I 9'n,2009

Joe Szabo, Administrator
Federal Railroad Administration
1200 New Jersey Avenue, S.E.
Washington D.C. 20590

Dear Administrator Szabo,

I am contacting you to express my support for the Iowa Department of Transportation's
(Iowa DOT) application being submitted under grant funding made available by the American
Recovery and Reinvestment Act. The Iowa DOT, in collaboration with the Illinois DOT, is
seeking a High-Speed Rail Corridors and Intercity Passenger Rail Service (HSIPR) grant to
conduct a Track 3 -Planning Study to evaluate the potential routes for passenger rail service

between Chicago and Omaha.

This application's approval would allow Iowa to move forward with our passenger rail
vision as documented in the State Rail Plan and the State Transportation Plan. Both of these

documents clearly state that the goal is to move towards implementation of new passenger rail
service between Chicago and Omaha. It is my belief that the goal of the Recovery Act would be

adequately met through this project by creating jobs, improving our nation's transportation
infrastructure and creating opportunities that will continue to benefit the country long after the
life of the legislation is over.

I enthusiastic about the potential for this new passenger rail service and the part that Iowa
will play. Please direct any communication about this letter to Kevin Condon in my Des Moines
offrce. This project has my support, and I respectfully urge you to fully and carefully consider
the Iowa DOT's application.

Ijnited States Senator

lf,nirsd Ftsrss Fsnnrs

1606 BRADY STREET

SUITE 323

DAVENPORT, IA 52803
(563) 322-1338

Sincgrely,

Tom Harkrn
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IA-Chi to Omaha-Passenger Rail Planning-Track 3 Application   Attachment # 18 
August 24, 2009 

 
Public Outreach to date: 
 
The Iowa DOT has included proposed intercity passenger rail service from Chicago to 
Omaha in planning and public outreach efforts since Iowa’s involvement with the 
Midwest Regional Rail Initiative (MWRRI) in 1996.  There are several publications, on-
line resources and recent publicly advertised events that have highlighted Iowa’s efforts 
in passenger rail. 
 

• MWRRI activities since 1996 
• Iowa’s Rail System Plan, February 2000 
• Public Outreach meetings for the modal system plans - 2004 
• Iowa DOT Office of Rail Transportation webpage.  www.iowarail.com 
• Office of Rail Transportation newsletter: distributed to approximately 2500 

subscribers 
• Iowa - Legislative Day on the Hill –  held annually   
• Iowa State Fair information booths in 2004, 2005 and 2006. 
• Meetings with regional and local supporters of Amtrak routes to Chicago, on-

going since 2007 
• Iowa legislation passed to join the Midwest Interstate Passenger Rail Compact 

(MIPRC) in 2007   
• Media Event – April 18, 2008 – Release of Amtrak Feasibility Study for Chicago 

to Iowa City route 
• Formation of the statewide Passenger Rail Advisory Committee in 2008 
• 2009 Iowa Connections website highlighting passenger rail expansion in Iowa.  

http://www.iowadot.gov/IowaPassengerRail/index.htm 
• Presentations to Iowa Metropolitan Planning Organization/Regional Planning 

Afiliations – held quarterly 
• Iowa Governor Culver train rides across Iowa promoting passenger rail 

awareness – June 24, 2009 and July 27, 2009 
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